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N\ FY2025 Financial Highlights

’ Revenue ’ Profit from core businesses ’ Share of Wilmar’s profit
RM'billion . RM’'million m RM’million
5.39 5.43 480 >100% ’_.1}18

992
340 928

1.43 1.34

4Q2024 4Q2025 FY2024 FY2025 4Q2024 4Q2025 FY2024 FY2025 4Q2024 4Q2025 FY2024 FY2025

277

Profit before impairment
and taxation

RM’million W RM’million | RM’million
>100% ‘ 1,598 1,332 1,219

1,332 422 365

-2,575
-3,145 -3,188

4Q2024 4Q2025 FY2024 FY2025 4Q2024 4Q2025 FY2024 FY2025 4Q2024 4Q2025 FY2024 FY2025

Profit/(Loss) before taxation Net profit/(loss)

1,028

422

-2,732
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V@ FY2025 Financial Highlights

’ Total assets N1 ’ Shareholders’ funds N1 ’ Net assets per share N1
RM'billion RMbillion RM
28.8 - l 26.6 1 18.7 - l
24 1 221 15.6

2004 Y2025 FY2024 FY2025 FY2024 FY2025
’ Cash and bank balances Borrowings Net cash
RM’million RM’million RM’million
‘ 2,039 389 1,846
1,661 1,272
193
FY2024 FY2025 FY2024 FY2025 FY2024 FY2025

N1: With the effect of impairment on investment in Wilmar Page | 3
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Segment Revenue for 4Q2025 and FY2025

4Q Segment Revenue

RM1.34 bil

(4Q2024:
RM1.43 bil)

» Grains and agribusiness
m Consumer products
Film exhibition and distribution
W Property
m Other operations

FY Segment Revenue

13%

RM5.43 bil
(FY2024:
RM5.38 bil)

1%

» Grains and agribusiness
m Consumer products
Film exhibition and distribution
| Property
m Other operations
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Segment Profit Before Impairment and Taxation for 4Q2025 and FY2025

4Q Segment Profit

-0.11%

-0.06%

RM1.03 bil
(4Q2024:
RM422 mil)

» Grains and agribusiness
® Consumer products
Film exhibition and distribution
B Property
= Other operations

FY Segment Profit

RM1.60 bil
(FY2024:
RM1.33 bil)

» Grains and agribusiness
® Consumer products
Film exhibition and distribution
B Property
© Other operations
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Overview of FY2025 Financial Results
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FY2025 vs FY2024 Revenue

RM’'million

-4 157

FY2024 Consumer Film Exhibition Property Other Operations Grains and
products & Distribution Agribusiness
RM’million Consumer Film exhibition Property Other operations Grains and
products and distribution agribusiness
FY2025 886 682 62 10 3,792
FY2024 784 587 52 14 3,949 5,386
% Change 13% 16% 20% -29% -4% 1%

= Total revenue increased marginally by 1% to RM5.43 billion, with improvements in the Consumer Products and Film
Exhibition & Distribution segments, partially offset by lower revenue from the Grains and Agribusiness segment.
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FY2025 vs FY2024 Profit/(Loss) Before Taxation

RM’million +266

(+20%) v
l 72 64 \\_/ 8 1 -5 1,598 -4,173

-2,575
FY2024 Wilmar Grains and Film Exhibition Other Consumer Property FY2025 Impairment FY2025
Agribusiness & Distribution Operations products (excl. on investment
impairment in Wilmar
on investment
in Wilmar
RM’million Core PPB Group Impairment
businesses (excl. impairment on
Grains and Consumer Other Film Exhibition (excluding on investment in investment PPB
Agribusiness Products Operations & Distribution  Property Wilmar) Wilmar Wilmar) in Wilmar Group
FY2025 393 7 5 68 7 1,598 O 4173 2,575
FY2024 321 6 -3 4 12 340 992 1,332 0 1,332
% Change 22% 3% n.m. >100% -41% 41% 13% 20% n.m. n.m.

» Excluding the impairment on investment in Wilmar, pre-tax profit increased by 20% to RM1.60 billion:
1) The Group’s core business segments recorded a 41% increase in profit, mainly contributed by Grains and Agribusiness and Film Exhibition &
Distribution segments.
2) Share of profit from Wilmar increased by 13% to RM1.12 billion:
= Wilmar reported a pre-tax profit of USD2.09 billion, up 20% from 2024.

» Excluding several one-off items as disclosed by Wilmar, Wilmar’s core net profit was at USD1.28 billion, up 10% from 2024.
Page | 9



m PPB GROUP BERHAD

Impairment on Investment in Wilmar

During the quarter and financial year ended 31 December 2025, the Group recognised an impairment charge of RM4.17 billion in respect of
our investment in Wilmar equivalent to the legacy goodwill as highlighted in red below. This was because the carrying value of the Group’s
investment in Wilmar has been materially higher than Wilmar’s share price for a prolonged period of time.

Details are as follows:

(in RM’000 FY2025 FY2024
Net assets 101,772,083 100,213,875
Proportion of ownership interest held by the Group 18.8% 18.8%
Group’s share of net assets 19,112,797 18,820,166
Goodwill 4,173,013 4,598,785
Non-controlling interests’ share of Wilmar’s net assets (2,525,325) (2,205,735)
Carrying value of the Group’s interest in Wilmar before Impairment 20,760,485 21,213,216
Impairment on the investment (4,173,013) -
Carrying value of the Group’s interest in Wilmar 16,587,472 21,213,216

Following this impairment, the carrying value of the investment now reflects the Group’s share of Wilmar’s net assets.

I This impairment on Wilmar does not impact the cash profitability of the Group and its ability to pay dividends. I
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Performance Review by Business Segments

Page | 11



m PPB GROUP BERHAD

Performance Review - Grains and Agribusiness

‘ Segment revenue

RM’million .E
3,949 3,792
4Q
=
1084 o
2,885 2,876
FY2024 FY2025

’ Segment profit

RM’million @
393

o

oM

140

302
181

FY2024 FY2025

Lower revenue by RM157 milion to RM3.8 billion
(FY2024: RM3.9 billion) mainly contributed from the Flour,
Livestock and Maize sub-segments, partially offset by
higher contribution from the Feed sub-segment.

Segment profit for FY2025 increased by 22% to RM393
million (FY2024: RM321 million). The improvement was
mainly contributed by better performance recorded at the
flour and feed sub-segments with lower cost of sales.
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Performance Review - Consumer Products

{ Segment revenue

RM’million
784 —
233 —te
202 oM
FY2024 FY2025
| Segment profit/(loss)
RM’million -
6.46 6.65
Il 4Q
oM
7.59 7.78
L1123 I 113

FY2024 FY2025

= Higher revenue by 13% to RM886 million (FY2024: RM784
million), mainly contributed by the newly acquired Min Tien
Group, which is principally involved in the distribution of sugar
and consumer products.

= Higher profit by 3% to RM6.7 million (FY2024: RM6.5 million).

= Excluding a gain on bargain purchase from acquisition of Min
Tien Group amounting to RM4.5 million, the adjusted Consumer
Products segment recorded a lower profit by RM4.3 million to
RM2.2 million, mainly attributable to higher operational costs.
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Performance Review - Film Exhibition and Distribution

l Segment revenue

| @ 682

RM’million

587 = M 4Q
148 M
439 2ie

FY2024 FY2025

Segment profit

RM’'million >100%
68
-
oM

48

4
= | il
FY2024 FY2025

The segment recorded an increase in revenue by 16% to
RM682 million (FY2024: RM587 million), mainly due to
higher admissions and box office collections.

Segment profit increased significantly to RMG68 million
(FY2024: RM4 million), on the back of a strong box office
and higher admissions in both Malaysian and Vietnam
operations.
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Performance Review - Property

’ Segment revenue

RM’million “!!:a,'
‘ 63

52 -
B =

oM

40 47

FY2024 FY2025

{ Segment profit/(loss)

RM’million

1.5
-

6.8

oM
7.6 7.4
e -0-6 ol
FY2024 FY2025

Segment revenue for FY2025 was higher by 20% to RM63
million (FY2024: RM52 million), this was mainly attributable
to higher mall rental income and revenue from sales of
development properties.

Segment profit for FY2025 was lower by 41% to RM6.8
million (FY2024: RM11.5 million).

Excluding an impairment made by an associate on its
investment property amounting to RM8.4 million, the
segment recorded a higher profit by RM3.7 million to
RM15.2 million, on the back of better mall performance and
profit from sales of properties and lower operating costs.
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Performance Review - Other Operations

] Segment revenue
RM’million

10

o

FY2024 FY2025

Segment profit/(loss)
RM’million

1,026
266 1

740

-3,014
FY2024 FY2025

Il 4Q
oM

Lower segment revenue by 29%, mainly due to lower

dividend income from other investments.

Segment loss amounted to RM3.01 billion.

The loss was mainly attributable to the impairment on the
investment in Wilmar amounting to RM4.17 billion due to the
prolonged gap between the carrying value of the Group’s

investment in Wilmar vs its share price.

Excluding this one-off and non-cash impairment, segment
profit was higher by 13% to RM1.16 billion mainly attributable
to higher contribution from Wilmar by 13% to RM1.12 billion.
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Prospects and Key Business Updates
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‘Prospects and Key Business Updates

GRAINS AND AGRIBUSINESS
» Prospects

World grain prices are projected to remain relatively stable, supported by the sufficient global supply even as
uncertainties persist across global trade and macroeconomic conditions.

The strengthening of MYR against the USD has provided some cost relief for grain importers, although the
operating environment remains highly competitive.

The Group will continue to leverage its market intelligence and extensive experience in grains procurement to
enhance cost efficiency while ensuring secure and reliable supply.

Operational improvements and sustainability efforts across our facilities remain key priorities, focusing on
strengthening productivity and resilience.

Consistent product quality continues to be essential and is supported by robust quality assurance practices.

In addition, we will maintain our emphasis on providing value-added technical services and solutions to effectively
drive volume growth.

For 2026, the segment is expected to deliver a broadly comparable results to that of 2025.
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Prospects and Key Business Updates

GRAINS AND AGRIBUSINESS
» Key priorities

Retain customer base and enhance market share with competitive pricing.
Continuous investment to improve quality and efficiency through plant modernisation and automation.

Grow revenue by leveraging on food service and HORECA channels with the sales and marketing team.

» Key business updates

Acquisition of 100% in Eggtech Manufacturing Sdn. Bhd. (Eggtech) for a total cash consideration of RM30.0
million. Eggtech specialises in the processing and manufacturing of pasteurised liquid eggs, sanitised eggs and
cooked eggs. The acquisition is expected to be strategic and synergistic to the Group’s existing business
operation.

(Completed)

Replacement and construction of maize steel silos and outload stations at a total cost of RM33.6 million. The
facilities will not just increase storage capacity but also enhance distribution efficiency.
(Expected completion : 1Q2026)

Upgrade of Mill C in Pasir Gudang at a total cost of RM44.6 million which will increase production capacity by
100MT wheat/ day to 2,480MT wheat/day.
(Expected completion: 3Q2026)
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‘Prospects and Key Business Updates

CONSUMER PRODUCTS

» Prospects

The segment will continue to expand its product range and innovative offerings to strengthen its market presence
while optimizing distribution network efficiency.

On the back of a rising confidence in economic outlook in the country, the Group expects the segment to achieve
satisfactory performance, leveraging its established distribution network and logistics capabilities, notwithstanding
continued pressure from rising operating costs.

» Key priorities

Explore and identify new agencies/brands to improve profitability.
Develop new products either internally or externally with OEM factories.

Further expand distribution network and customer base.

Develop new product formats and flavour variants that appeal to changing preferences and trends of existing and
new consumers.

» Key business updates

Setting up a new product distribution depot in Seremban to increase delivery frequency, as well as improve
logistics and cost efficiencies.

The new depot which costs RM2.7 million has commenced operation in February 2026.
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Prospects and Key Business Updates

CONSUMER PRODUCTS

> Key business updates (cont’d.)
The following products were launched in FY2025:

1H2025 2H2025
v" Massimo Chiffon In A Cup Chocolate flavour Pau v Massimo Kurma & Walnut v Seri Mas Margarine
(Gula Melaka and Chocolate Lava) (February 2025) Loaf (August 2025) (1kg pouch)

(September 2025)

v Roti Canai (Garlic, Spring Onion, Sweet Potato)
(June 2025)
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Prospects and Key Business Updates
FILM EXHIBITION AND DISTRIBUTION
» Prospects

The segment recorded a significantly stronger performance in the final quarter of 2025, supported by a healthy slate of
Hollywood and local releases that lifted box office takings.

Non-ticket revenue streams also performed well, with the concession and Food & Beverage units delivering
commendable results, while media income improved as the Group continued to expand its media offerings.

Looking ahead in 2026, the segment remains optimistic, supported by stronger industry momentum and a steady flow
of Hollywood and local movie releases.

»> Key priorities

Drive admissions and concession sales with value-added and attractive promotions through rewards membership.

Work with top producers and directors to co-produce local movies of different genres to reduce dependency on
Hollywood content.

Monetise cinema assets through events and business functions to expand the segment’s revenue stream.
Renovate and refresh our key existing sites, expand popular USPs like IMAX and 4DX.
Continue to automate and streamline processes to improve operational efficiency.
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Prospects and Key Business Updates

FILM EXHIBITION AND DISTRIBUTION

» Key business updates

MALAYSIA

= GSC admissions rose by 15% to 24.9 million in 2025 driven by strong performance from Hollywood and the local
titles.

= Grew GSC member rewards base from 3.8 million in 2024 to 5.4 million in Dec 2025.

» Delivered co-production titles in FY2025 - Money Games, Keluang Man, Martabat Misi Berdarah, Memori, Legasi
Bomba The Movie, Magik Rompak and Badak with total NBO amounting to RM19 million.

= Co-production titles lined up for screening in 1H 2026 are Liang Popo vs Ah Beng, Mikael and The Furious.

VIETNAM

= Galaxy Studio achieved an admission of 10.48 million in 2025 which was 37% higher than 2024 of 7.63 million
admissions. This was mainly driven by stronger local titles and 2 Disney titles namely “Mua Do” (NBO — USD 23
million), “Avatar: Fire and Ash” (NBO — USD 7 million) and “Zootopia 2” (NBO — USD 6 million) respectively.

» Galaxy Studio opened 5 new locations in 2025, added a total of 29 screens.
= As at 31 December 2025, Galaxy Studio was operating 159 screens in 27 locations.
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2026 MOVIE LINE-UP
PRIMATE NIGHT KING PROJECT MICHAEL Tl-éi gglseTlggL

ol s M
BLADES OF THE
GUARDIANS

AH BENG VS
LIANG POPO

= ik

SEND HELP

LELE LA LINRLE
NFAGD SIFATENY 140 FLIRNNG

PANDA PLAN 2

JAN FEB

HAIL MARY

THE FURIOUS

THE
FURIOUS

THE MUMMY

HOPPERS

ACT NATURAL

THE MUMMY
THE
SUPER MARIO
GALAXY MOVIE

MORTAL KOMBAT

TOY STORY 5

MASTERS OF
THE UNIVERSE

SUPERGIRL:
WOMAN OF
TOMORROW

.....

JUN
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MINIONS 3

[MINIGNS]

Comien 2028

P‘"
Q

THE ODYSSEY

TERBANG

SPIDER-MAN: BRAND
NEW DAY

MOANA

PAW PATROL: THE
DINO MOVIE

2026 MOVIE LINE-UP

e e e [
LOCAL CO-PRODUCTION MOVIES

RELEASE DATE TO BE CONFIRMED

TAKLUK 2:
OP DAULAT

CHELOT

1
: .
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
- :
1
: TAKLUK 2 : OP DAULAT :
1
: I
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]
1 ]

CHELOT

HIGH COUNCIL
KUDRAT 1968

astro ariginals

KUDRAT

1968

RESIDENT EVIL

STREET FIGHTER

BLACK OPS

S

CAT IN THE HAT
L0

THE HUNGER

GAMES: SUNRISE ON

THE REAPING

DUNE:
PART THREE

AVENGERS:
DOOMSDAY

JUMANUJI 3

NOV

DEC
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Prospects and Key Business Updates

PROPERTY

» Prospects

» The segment remains focused on driving sales of property development through targeted marketing and
promotional initiatives for available units.

» The development of Phase 1A & 1B comprising 221 units of terraced houses at Lumina Bedong township is in
progress.

» Sale of Phase 1A units at Lumina Bedong is progressing smoothly and Phase 1B units are expected to be
released for sale in 2H 2026.

= Continue to enhance the operational efficiency of our malls through strategic asset enhancement initiatives and
upgrades. These efforts are aimed at high occupancy rates and boosting footfall.

> Key priorities
» Release of Lumina Bedong Phase 1B for sale.

» Phase 2 Asset Enhancement Initiatives and facilities upgrading at Cheras LeisureMall totaling RM3.5 million to
drive footfall and improve customers’ experience.
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Prospects and Key Business Updates

PROPERTY
> Key business updates

Lumina Bedong Phase 1 Show Unit and Construction Progress
« Total 221 units (Soft launch of Phase 1A: 125 units in Dec’24, Phase 1B: 96 units to be released for sale this year)

« Status: Main building works and construction of show units currently in progress.
« Target completion: Phase 1A - 1Q 2027

« The new show unit showcasing the single-storey terrace home is anticipated to be completed by 2Q2026.
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Prospects and Key Business Updates

OTHER OPERATIONS

= This impairment on Wilmar does not impact the cash profitability of the Group and its ability to pay dividends.
= Remain cautiously optimistic on Wilmar’s growth prospect and underlying resilience in navigating challenges ahead.

=  Wilmar will continue to contribute substantially to the Group’s profitability.
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Capital and Other Commitments
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Capital and Other Commitments by Segments

Property
RM23 million

Grains and Film Exhibition and Consumer Products
Agribusiness Distribution and Others
RM381 million RM190 million RM60 million

* Modernisation and  New cinema sites in * Investment
upgrade of plant Malaysia
* Plant upgrades
» System upgrade and » Upgrading of existing
automation cinemas

» Shareholders’ loan
commitment into China
flour mills

» Refurbishment of
investment properties

TOTAL CAPITAL AND OTHER COMMITMENTS FOR THE NEXT 5 YEARS :

RM654 million
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Proposed final dividend — 30 sen per share

sen

49%
50 - 42 42 %%

45 A
40 A
35 -
30 -
25 -
20 A
15 A

10 A
5 10 12 12 12

12

FY2021 FY2022 FY2023 FY2024

—e— Dividend payout ratio (Group) (%) (excluding impairment on investment in Wilmar)

B Final

Interim

The annual dividend of 42 sen paid or payable underscores our continued commitment to delivering consistent and

sustainable returns to shareholders.

FY2025

45
40
35
30
25
20
15
10
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AGENDA

Status of Shariah Compliance
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Status of Shariah Compliance

Based on an updated list of shariah-compliant securities issued by the Securities
Commission's Shariah Advisory Council dated 28 November 2025, PPB remains as a
Shariah-compliant stock.

Page | 34



m PPB GROUP BERHAD
AGENDA

Environmental, Social and Governance
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Environmental, Social and Governance

PPB has been listed on the FTSE4Good Index Series since 2018.

Set the Scope 1

with the IFRS S2 and 2 emissions

Standard reduction targets
2025
sustainability
update
Integrated

Environmental & Rolled out the
Social screening responsible hiring

into the guideline for

procurement

due diligence guest workers
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Environmental, Social and Governance

Environment
= Completed solar PV systems in Kuantan, Melaka and Johor Bahru plants in 2025 which increased total
capacity by 1.0 MWp to 7.2 MWp. n S -'IAﬁiﬁE

Story Tellin g Session

Are You My Mum?
2025 | 5PM

Corporate Social Responsibility
= QOur CSR focuses on 4 pillars:

ot

S31143d0Hd 8dd &

» Community Development
» Education

» Environment

» Arts, Culture & Heritage

KEHADIRAN

CEMERLANG,

= Contributed > RM3.6 million, including e i

< S il ’ Y mGSC
dedicated funds for disaster relief YA N \nmi TAVANGAN

. WS

» Recorded > 1000 of employee volunteer hours SENSORI

= Worked with > 100 partners in CSR activities
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Disclaimer

Information in this presentation may contain projections and forward looking statements that reflect the Company’s
current views with respect to future events and financial performance. These views are based on current assumptions
which are subject to various risks and which may change over time. No assurance can be given that future events will

occur, that projections will be achieved, or that the Company’s assumptions are correct. Actual results may differ
materially from those projected.

This presentation does not constitute or form part of any opinion on any advice to sell, or any solicitation of any offer to

purchase or subscribe for, any shares nor shall it or any part of it nor the fact of its presentation form the basis of, or be
relied upon in connection with, any contract or investment decision.

For further information, please visit www.ppbgroup.com or contact:

Investor Relations
General line: +603 2026 0088
Email;: corporateaffairs@ppb.com.my

Thank you
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If you wish to download the presentation slides,
please scan the QR code below :-
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