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WORKING 
ENVIRONMENT
GROUP HUMAN CAPITAL MANAGEMENT: 2020 OVERVIEW 

The Group values its people as one of its key assets as people 

are the main pillar that drives the progress of organisational 

performance. We believe that highly engaged employees will 

deliver to the best of their ability and potential, which in turn 

results in greater business achievements. Accordingly, the Group 

has deployed various engagement efforts in addressing the needs 

of our diverse workforce.

We are grateful to have no casualties from the viral outbreak in 

2020 – however, the pandemic presented challenges that affected 

every individual, both in their personal lives and at the workplace. 

To safeguard our employees’ health and safety, and to ensure 

business continuity, we have implemented all national guidelines 

and mandatory standard operating procedures (SOPs), as well as 

introduced measures such as team segregation, staggered hours 

and work-from-home in business segments which allowed such 

flexibility. 

We have also set up a country-wide support system for employees 

as a precautionary measure. This system integrates mandatory 

compliance with the government’s SOPs, individual responsibility, 

leadership accountability and external resources, including a 

dedicated hotline to assist employees in need of support. 

The mental health of our workforce has been one of our key 

focus areas and drives our continued promotion of mental health 

awareness, complemented by the introduction of the Mental 

Health First Aid programme at the workplace. We recognise the 

growing needs for further intervention in the area of employee’s 

mental wellbeing; hence more efforts are targeted to unfold in the 

coming year.

Despite the challenges presented by the pandemic, we have 

continued to invest in our people engagement, in preparation for a 

sustainable future. The related initiatives have included but are not 

limited to the following:

• We believe in creating career growth opportunities for talent 

who have demonstrated potential capability to deliver beyond 

their existing scope of duties. Transparency of job opportunities 

across the Group has provided the employees an alternative 

avenue to meet their career aspiration, as well as made available 

a pool of potential talents to the management. Succession 

planning has also enabled identification of potential talents for 

targeted development to succeed critical roles in time to come.

• We have embarked on a journey of market benchmarking to 

ensure our compensation strategies remunerate employees 

according to varying levels of job responsibilities. We recognize 

the related industry uniqueness across the various business 

operations of the Group. Market-competitive compensation is 

targeted to attract and retain talents.

• We aspire to drive high performance culture. Enhancements 

were and will continue to be introduced to reinforce practice of 

recognition for performance and merit-based reward strategy. 

In this regard, performance management will continue to evolve 

for a more rounded approach with emphasis on impact and 

consistency.

• Continuous learning is critical to upskill and prepare our 

employees to cope with evolving work requirements and 

maintain personal wellbeing particularly in light of the new 

norms. Digital learning has been the main delivery platform for 

ease of access by employees. 

The overall recollection of experiences in 2020 has witnessed the 

demonstration of a united spirit in our people, in balancing the 

efforts of embracing and countering the challenges presented 

by the pandemic. The status quo was tested in multiple aspects 

with new perspectives that have given rise to the Group deploying 

new ways of doing things for greater effectiveness and efficiency. 

These concerted efforts will continue in the coming year under 

the leadership that drives organisational sustainability and further 

focus will be placed on constructing a more sustainable framework 

in the areas of employee mental well-being, resource capability 

enhancement, reward strategies, employees’ experience, and 

process-digitalisation.

Covid-19 health & 
safety measures in the 

Workplace

All foreign workers have undergone 

mandatory Covid-19 screening, and 

are required to adhere strictly to the 

pandemic health and safety SOPs in 

place.

• Work-from-home

• Team segregation & staggered hours to 

prevent cross infection

• Employees’ Guide on Covid-19

• Travel restrictions/advisory

• Virtual meetings and visitors’ guidelines

• Consistent and effective communication

• Contact tracing & quarantine 

procedures

• Mental Health First Aid programme

• Online webinars (skills enhancement)

• IT support and remote access to servers

• Daily health declaration

• Swab test for staff of applicable sectors 

(MKN & MITI requirement)

• Enhanced cleaning and disinfecting of 

business operations, offices and high 

touch points

• Provision of face masks and hand 

sanitisers

• Temperature scans

• Check-in via MySejahtera app to 

facilitate contact tracing

“
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One of the major sustainability issues faced by all industry sectors in Malaysia today is the recruitment and retention of employees – from 

unskilled workers to highly skilled professionals. Our approach to this challenge includes focusing on creating and maintaining safe and 

enjoyable workplaces, and an engaging and supportive culture to empower talented individuals to succeed.

The Group employs 4,786 people, of whom more than 85% are permanent full-time employees. Contract workers were reduced by about 65% 

from the previous year as cinemas division had to temporarily furlough its contract workers due to the mandatory closure during the prolonged 

MCO.

We seek to promote diversity and inclusion. Our workforce is relatively diverse, with women well represented at management level, and the 

diverse nature of Malaysian society reflected.

We also have a zero-tolerance policy against discrimination in any form and our employees are provided with equal career opportunities 

regardless of race, religion or gender.

The full-time staff voluntary turnover rate at Group level for 2020 is at 13.4%. 

Employees by type

2018 2019 2020

4,042

1,937

4,034

1,998

4,083

685

Permanent Contract

5,979
Total

6,032
Total

4,768
Total

Permanent employees by business unit 

2020

17% (697)
Consumer products 

distribution

4% (167)
Property

11% (447)
Livestock  
farming

16% (644)
Bakery

2% (58)
PPB Head Office

25% (1,026)
Cinemas

4% (175)
Environmental 

engineering and utilities 

21% (869)
Flour and  

animal feed milling

All employees by business unit 

2020

16% (743)
Consumer products 

distribution

4% (185)
Property

10% (463)
Livestock  
farming

18% (855)
Bakery

1% (60)
PPB Head Office

24% (1,172)
Cinemas

5% (249)
Environmental 

engineering and utilities 

22% (1,041)
Flour and  

animal feed milling

PPB Group employee distribution 

2020

59% (2,786)
Bumiputra

22% (1,063)
Malaysian-Chinese

8% (380)
Malaysian-Indian

11% (539)
Others

PPB Group female employees

2018-2020

36
%

37
%

33
%

46
%

46
%

47
%

27
%

27
%

28
%

Management Executives Non-executives

2020

2019

2018

Well-being in our work places

We believe that employees are the driving force of a strong business and that an engaged workforce contributes to our growth and long-term 

value. We drive employee engagement through various touchpoints, which include leadership by example, a positive and conducive work 

environment, bonding opportunities, fair and consistent performance assessment, role and performance-based rewards, career development 

opportunities and employee welfare. 

 

Fitness activities improve health and well-being, foster teamwork and create a culture of wellness in the workplace. The Group promotes a 

healthy lifestyle with regular exercise and encourages employees to participate in organised runs by sponsoring the registration fees. Due to the 

pandemic restrictions, physical runs were not allowed to be held in 2020. We however continued to encourage employees’ physical wellbeing 

by organising a fun 7km virtual run challenge where participating staff were required to complete the distance within a specified timeframe and 

submit their photo as proof. Meanwhile, staff at FFM Berhad’s Head Office were encouraged to maintain their fitness at a fully equipped onsite 

gym with strict adherence to the physical distancing SOPs in place.

Divisions within the Group which traditionally organise festive luncheons, annual dinners, company trips, as well as family days to provide 

opportunities for employees and their families to gather in the spirit of community, had to defer such activities in 2020. The month of Ramadan 

fell during the MCO period and to brighten up the spirits of employees who were fasting, the Group delivered two kgs of dates to each of our 

Muslim staff throughout Malaysia for sharing with their families.
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Training
Employees in all divisions receive training in areas relevant to their 
function. For the food-related and manufacturing segments, extensive 
training is provided on hygiene, food safety and handling (including 
HACCP), occupational health standard enhancement and workplace 
safety. Practical on-the-job learning is supplemented with segment-
specific training, such as chemical handling and biosecurity for the 
livestock farming division, and effluent treatment and food allergen 
awareness training for the bakery division. Relevant employees 
also received ongoing training on the latest legal and regulatory 
requirements, such as updates to the Employment Act 1955 
(Rev.1981), the Malaysian Anti-Corruption Commission (Amendment) 
Act 2018, the Malaysian Code on Corporate Governance and tax laws. 
Some divisions have also developed specific leadership and coaching 
programmes to strengthen management skills.

For 2020, the Group recorded a total of 43,601 training hours on 
employee development to enhance knowledge and skills, averaging 
9.52 hours per employee - an increase of 50.7% and 53.8% 
respectively as compared to 2019. As staff were largely working from 
home during the MCO, e-learning formed 55.4% of the total training 
hours recorded. E-learning platforms such as LinkedIn Learning, 
Udemy and Coursera were made available to employees while the 
cinemas division also developed industry specific e-learning modules 
for its staff. For the same year, 501 employees equivalent to 11% 
of the Group’s full-time workforce, received training specifically on 
health and safety standards.

Upholding labour practices and employee rights 
The Group is committed to treating our employees fairly, with dignity 
and respect, and has zero-tolerance against discrimination in any form. 
Our Group-wide human rights policy, adopted and published in March 
2018, is guided by the principles expressed in the Universal Declaration 
of Human Rights. We comply with all applicable labour laws, rules 
and regulations in the countries the Group operates, including the 
Malaysian Employment Act 1955 (Rev. 1981), Industrial Relations  
Act 1967 (Rev. 1976) on freedom of association, collective bargaining, 
and regulations governing key issues such as child labour and forced 
labour. Employees also have access to a grievance mechanism to raise 
concerns related to workplace practices. There were no instances of 
child labour, forced labour or human rights violations reported during 

the year. All our employees have legal contracts and we do not employ 
any person below the age of 16.

Foreign workers and illegal labour
The Group is committed to local employment where practical. We 
employ relatively few foreign workers – only 9.3% of our total 
workforce are non-Malaysians. Most of them are employed in the 
bakery and livestock farming divisions due to severe labour shortages 
in both sectors. All foreign workers directly employed by the Group 
have legal contracts and are accorded similar working conditions as 
local workers. Benefits vary across divisions, but generally exceed legal 
requirements and include access to incentive schemes, medical care and 
participation in company social and recreational events. In addition, 
foreign workers are provided with housing and transportation.

Ensuring safe working environments
The Group is committed to protecting the health and safety of its 
employees. We aim to foster a risk-averse working environment, 
eliminate safety hazards and target zero fatalities across all our 
divisions. As successful management of health and safety requires 
commitment, consultation and cooperation, we strive to ensure our 
employees understand that they share in this responsibility, and that 
everyone is accountable for both their personal and colleagues’ health 
and safety.

The Group recorded a total of 30 accidents in 2020 compared to 29 in 
2019. This is relatively low given the size of the Group and the diverse 
range of its activities. 

No accidents were recorded at PPB Head Office, and contract 
manufacturing division. Our livestock division reduced its recordable 
accidents by eight in 2020, while cinemas and environmental 
engineering and utilities divisions each saw two reductions for the 
same year. Our flour and animal feed milling, and consumer products 
divisions recorded an increase of four and one accidents respectively 
from 2019, while our bakery and property divisions had their first 
accidents in two years. There was no major injury and the accidents 
were mainly sprains, falls and fractures. The relevant divisions have 
carried out appropriate investigations, reviewed the findings and 
strengthened measures to prevent future occurrence.

Recordable accidents by business unit 

2018-2020

Flour & 
animal feed 

milling
Livestock 
farming

Consumer 
products 

distribution Bakery 
Contract 

manufacturing Cinemas

Environmental 
engineering & 

utilities Property
PPB

Head Office Total

2018 13 9 7 5 0 2 0 0 0 36

2019 6 11 1 0 2 4 5 0 0 29

2020 10 3 2 8 0 2 3 2 0 30

Average no. of lost days per accident by business unit 

2018-2020

Flour & 
animal feed 

milling
Livestock 
farming

Consumer 
products 

distribution Bakery 
Contract 

manufacturing Cinemas

Environmental 
engineering & 

utilities Property
PPB

Head Office Group

2018 12.23 12.11 58.14 18.20 0.00 12.50 0.00 0.00 0.00 21.97

2019 27.67 23.64 5.00 0.00 5.00 11.50 25.20 0.00 0.00 21.14

2020 25.50 8.67 26.00 36.00 0.00 17.00 8.67 87.50 0.00 24.73

Lost time accident rate by business unit & group

Number of accidents per 100 employees (full-time equivalents)
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Note: 
Lost time accident (LTA) rate measures the productivity loss due to accidents and is calculated as follows: 
Total number of accidents x 200,000* man-hours divided by total working hours.
(*) represents 100 employees x 40 hours per week x 50 weeks per year

Dust explosions
Dust explosions can be a major hazard in mills and bakeries and 
typically occur where high concentrations of suspended combustible 
materials ignite due to friction, electrical discharge or surface heat. 
When occurring in confined spaces, dust explosions can cause injury, 
and major damage to structures and equipment.

Our food production operations have a division-specific statement of 
compliance with Standard C stipulated under the Environment Quality 
(Clean Air) Regulations 2014, which sets a standard dust concentration 
limit of 0.4 g/Nm3. The Group’s flour and animal feed milling division is 
covered by its respective Occupational Health and Safety Policies, and 
has a target of zero industrial accidents.

Hazardous chemicals
The handling of hazardous chemicals is a prominent workplace issue 
identified in our food production and contract manufacturing divisions. 
These divisions have specific statements of compliance and detailed 
standard operating procedures, which include wearing personal 
protective equipment (PPE) when working on the factory floor. Specific 

training on chemical handling is provided to relevant personnel across 
the Group’s business divisions annually.

Noise pollution 
Long-term hearing loss is linked to occupational noise, especially 
where employees are exposed to continuous and intermittent noise 
from processes and machinery. This makes noise a significant material 
issue for our property, food and manufacturing divisions where specific 
policies are in place to protect workers from damaging noise levels. We 
have also implemented a system to mitigate noise pollution as far as 
possible at facilities in these divisions. 

A KPI based on the total area exposed to noise levels above 85 dB has 
been established at our flour and animal feed milling plant in Pulau 
Indah, and we continually work towards reducing this space. At our 
other flour and animal feed milling operations, employees are provided 
with PPE and hearing protection, with appropriate signage placed in 
high noise level areas. Regular awareness and training programmes are 
organised to enhance occupational health standards in the workplace. 

There were no workplace fatalities in the Group over the past three years. 
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