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Sustainability Statement Sustainability Statement

The Covid-19 outbreak was declared a pandemic by the World 

Health Organisation in March 2020 and the Malaysian government 

imposed a nationwide lockdown known as the Movement Control 

Order (MCO) to prevent the spread of the disease. As infections 

continued to fluctuate, varying degrees of the restrictions were 

enforced for the remainder of 2020.

The disruptions from the pandemic and prolonged MCO have 

caused unprecedented challenges to the economy, businesses and 

the community.

Two of our business segments were severely impacted by the 

pandemic disruptions. The impact was felt most by our film 

exhibition and distribution segment, which saw its cinemas closed 

for more than 6 months nationwide as mandated by the authorities. 

As a result, the segment had to temporarily furlough its contract 

workers. Permanent workers were not affected and continued 

to undergo training whilst working from home during the MCO. 

The segment had also exited five of its cinema sites, which leases 

ended in the reporting year in order to consolidate its position with 

upcoming new sites. All full-time employees from these sites were 

absorbed by its other cinemas. During the closure, the segment 

continued to engage its customers on social media platforms and 

offered its cinema snacks via GrabFood. A GSC Facebook post 

“Hello. Cannot.” made in response to questions on cinema standard 

operating procedures (SOPs) resonated with many Malaysians, which 

lead to the offering of t-shirts with the popular “Hello. Cannot.” 

tagline. This provided an opening to start a series of merchandise, as 

well as accelerated the launch of GSC’s own e-commerce platform, 

Keepsake, which offers branded and movie-related collectibles. 

Shopping malls saw significantly reduced foot traffic during the  

same period and our property division provided support to its  

tenants by offering rental reliefs and rental rebates to tenants 

who were prohibited to operate. The division additionally offered 

its tenants the flexibility to operate shorter hours to lower their 

operation cost, as well as allocated a designated pick-up point 

for customers to facilitate tenants who also operate their business 

online during the MCO.

The PPB Board (“the Board”) has oversight responsibility to deliver sustainable value to stakeholders through the principles, policies, objectives 

and strategies of PPB and its subsidiaries in Malaysia (“the Group”). To assist the Board in fulfilling its responsibilities, a Sustainability Steering 

Committee (“SSC”) was formed in 2017. The SSC is chaired by Mr Lim Soon Huat, PPB’s Managing Director and comprises PPB’s Head of Corporate 

Affairs as Group Chief Sustainability Officer, PPB’s Department Heads and the Sustainability Officers from across the business segments. 

About this statement

This is our fifth Sustainability Statement based on the Bursa Malaysia Securities Berhad listing requirements and sustainability parameters aligned 

to international reporting guidelines and frameworks, such as the Global Reporting Initiative (GRI). 

We started on our reporting journey in 2016 with a Board approved consolidated matrix of issues relating to the activities of the Group. To ensure 

that new developments within our businesses are taken into consideration, as well as to reflect wider changes to the sustainability agenda, we 

undertook another benchmark study and materiality assessment in 2019 for our key business divisions – flour and animal feed milling, cinemas, 

and bakery - to further improve on industry-related disclosures and performance. An updated materiality matrix with 23 prioritised issues approved 

by the Board forms the basis of an agreed set of key performance indicators that will be used for reporting on our sustainability performance. 

For 2020, we have added to our Group Materiality Matrix the material issue “Pandemic impact and business continuity” which covers Covid-19 

and its impact on business continuity. This refers largely to our marketplace engagement but also has reference to both our working environment 

and community investment pillars.

AS A DIVERSIFIED CONGLOMERATE, PPB GROUP BERHAD (“PPB”) ASPIRES TO ACHIEVE EXCELLENCE 
IN SUSTAINABILITY BY INTEGRATING SUSTAINABLE PRACTICES INTO ITS BUSINESS ACTIVITIES IN LINE 
WITH THE GROUP’S VISION AND CORE VALUES. 

RESPONDING TO THE COVID-19 PANDEMIC

The SSC which meets and reports twice yearly to the Board, is responsible for:

Developing and driving the 

implementation of sustainability 

policies and strategies, plans 

and project budgets

Identifying, communicating 

and promoting best 

sustainability practices in 

the Group

Reviewing and reporting 

on progress against 

sustainability strategies, 

targets, plans and budgets

Developing an annual 

Sustainability Statement

Prior to the onset of the pandemic, the Group embarked on a 

Business Continuity Management (BCM) programme, which is 

being rolled out in phases. This programme equips the organisation 

with planning and execution capabilities to respond and continue 

to operate critical business functions across a wide range of 

interruptions arising from both internal and external events. One of 

the components of BCM is Business Continuity Plan, under which the 

Group has started practicing buffer stocks maintenance, alternate 

suppliers planning, ensuring technology readiness at all times, as 

well as drawing up emergency response plans for various scenarios, 

one of them being a pandemic outbreak involving segregation of 

work teams. As such, at the announcement of the MCO, we were 

able to respond quickly and switch to remote working efficiently, 

with minimal disruption to both the workplace and supply chain. 

Ensuring the well-being of our people has always been one of our 

key priorities and the Group implemented stringent health and 

safety measures alongside the official standard operating procedures 

(SOPs) from the Ministry of Health to ensure the protection of our 

employees - please also see our 2020 Overview on Group Human 

Capital Management under the Working Environment section. 

Similar health and safety measures were also set up to protect the 

safety and wellbeing of our customers and other stakeholders, where 

enhanced cleaning and disinfection, and provision of sanitisers 

became part of the new norm.

Vulnerable communities and the frontline workers were not 

forgotten and the Group supported these communities with 

personal protective equipment (PPE) and other product contributions 

amounting to RM2.6 million – please see the Community Investment 

section.

(Note: The pandemic’s impact on workplace and marketplace engagements 
is covered under this Sustainability Statement whilst the impact on the 
Group’s businesses is captured in the Managing Director’s Review.)
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Group Materiality Matrix

IM
P

O
R

TA
N

C
E

 T
O

 S
TA

K
E

H
O

LD
E

R
S

IMPORTANCE TO PPB GROUP BERHAD

H
ig

h
Lo

w

Low

Our Sustainability Statement describes our performance based on key non-financial metrics, highlights areas where our sustainability 

management and processes can be strengthened and provides a basis for us to continually improve our reporting to better meet our 

stakeholders’ expectations. 

The Group is committed to focusing on the most material challenges identified and achieving set targets. An overview of our achievements and 

progress for 2020, as well as our targets for 2021, are presented below:

Film Exhibition & Distribution

• As the cinemas were closed for more than half the reporting year, measurement of energy use intensity by screen was no longer an 

accurate reflection of energy usage. Therefore, the measurement has been revised to kWh/show to be more reflective of the cinema 

business environment in 2020 - please see “Cinemas division” on page 42.

• To continue progressively converting its cinemas to full LED lights.

• Achieved target to obtain HACCP certification for 7 cinema concessions.

• Established food product traceability list for items prepared in-house for cinema concessions.

• Converted the majority of its cinema concessions’ plastic packaging to biodegradable options.

Property

• Achieved energy and water use intensities of 6.8 kWh psf (exceeding target of 7.28 kWh psf by 6.9%) and 0.32 m3 psf respectively 

for all buildings under management and office spaces.

• The Group’s oil palm entities have been certified MS2530-3:2013 by the Malaysian Sustainable Palm Oil in April 2020.

2020 Achievements and Progress

Group

• Commenced implementation of Group’s Human Rights Policy in our supply chain.

• Implemented a Group Anti-Bribery and Corruption Framework and Policy.

• Zero fatalities* in all business divisions.

Grains & Agribusiness

• Feed & flour milling: Energy use intensity target was not achieved. Basis of measurement to be reviewed for more efficient tracking 

of energy usage.

• Johor Bahru Flour Mill Sdn Bhd in Kota Kinabalu is the last of our mills to be FSSC22000 certified. Due to the pandemic, its 

application for certification has been postponed to 2022.

• Breeder farm: Energy use intensity target of at least 16.21 parent stock/kWh was not met due to higher parent stock losses and 

lower parent stock intake to optimise parent stock performance, while water use intensity target to achieve at least 725 parent 

stock/m3 was not met due to leakages which have since been fixed.

• Layer farm**: Energy use intensity target of at least 69.96 commercial layers/kWh was achieved, while water use intensity target of at 

least 3,430 commercial layers/m3 was not met due to leakages which have since been fixed.

• Livestock farming: Conversion of all applicable chicken houses from fluorescent to energy-saving LED bulbs will be achieved when 

the fluorescent lamps in the remaining sections are replaced by Q2 2021.

* Covers all fatalities (employees and non-employees) which occurs on the divisions’ premises.
** Targets for layer farm’s energy and water use intensities were restated in April 2020 due to a data error.

High

Environmental Impact Marketplace Engagement Community InvestmentWorking Environment

Climate change

Supply chain

Public nuisance

Data protection

Halal & certification

Brand & reputation

Social media vulnerability

Customer satisfaction & engagement

Business & financial performance

Legal/regulatory compliance

Product quality & safety

Pandemic impact & business continuity

Anti-corruption

Sustainable packaging Waste Water Energy

Local wealth creation

CSR/ community programme

Working environment

Talent attraction & retention

Foreign (& illegal) workers

Employee welfare & satisfaction

Health & safety



SUSTAINABIL I TY PPB Group Berhad Annual Report 2020 SUSTAINABIL I TY36 37

ALL SEGMENTS

2021 TARGETS Material Issues

Zero fatalities* in all business divisions. • Pandemic impact & business continuity
• Health & safety
• Working environment
• Employee welfare & satisfaction

GRAINS & AGRIBUSINESS

2021 TARGETS Material Issues

Flour & animal feed milling division
Energy use intensity (short-term reduction targets)
- Flour mills: reduce energy use intensity in kWh/MT Wheat by 5% by 2025 based 

on 2020 baseline figures.
- Feed mills: reduce energy use intensity in kWh/MT Feed by 5% by 2025 based on 

2020 baseline figures.

Carbon emissions (short- & long-term reduction targets)
Feed & flour mills:
- Short term: reduce 3% GHG by 2025 based on 2020 baseline figures.
- Long term: reduce 5% GHG by 2031 based on 2020 baseline figures.

• Pandemic impact & business continuity
• Climate change
• Energy

• Pandemic impact & business continuity
• Climate change
• Energy

Livestock farming division
Breeder farms
Energy and water use intensity to achieve at least 15.41 parent stock/kWh and at 
least 709 parent stock/m3 respectively.

Layer farm
Energy and water use intensity to achieve at least 69.96 commercial layers/kWh 
and at least 3,430 commercial layers/m3 respectively.

• Pandemic impact & business continuity
• Climate change
• Energy

• Pandemic impact & business continuity
• Climate change
• Energy

FILM EXHIBITION & DISTRIBUTION

2021 TARGETS Material Issues

Cinemas division
Energy use intensity to not exceed 55 kWh/show.

Implement Annual Vendor Performance Evaluation.

• Pandemic impact & business continuity
• Climate change
• Energy

• Product quality & safety
• Supply chain
• Brand & reputation

PROPERTY

2021 TARGETS Material Issues

Energy and water use intensities to not exceed 6.8 kWh psf and 0.32 m3 
respectively for all buildings under management and office spaces.

• Pandemic impact & business continuity
• Climate change
• Energy

* Covers all fatalities (employees and non-employees) which occurs on the divisions’ premises.
Note: Energy & water use intensities are calculated by dividing absolute use over an organisation-specific metric. In the following sections, we report on our performance in greater detail based on the four pillars of our approach to sustainability - environmental 

impact, working environment, marketplace engagement and community investment. 

Grains &
Agribusiness

Consumer Products
Environmental 
Engineering & 

Utilities
Property

Film Exhibition  
& Distribution

SCOPE OF REPORT

Our sustainability reporting covers only our Malaysian operations from our main segments: 

Sustainability StatementSustainability Statement

Products Manufacturing Sdn Bhd (“PM”), our contract manufacturing entity, ceasedi operations in November 2020. Our reporting on PM 

will only cover up to the same period and the entity will be excluded from our next report.

In June 2020, FFM Berhad (“FFM”) acquired from BRF Foods GMBH its entire 70% shareholding in FFM Further Processing Sdn Bhd (“FFP”), 

a manufacturer of processed food. Following the acquisition, FFP is now a wholly owned subsidiary of FFM. FFP has been excluded from this 

reporting but will be included in our next report when their data is more complete and robust.
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ENVIRONMENTAL 
IMPACT
We recognise the importance of environmental protection for the long-

term sustainability of our business. Our latest materiality assessment 

in 2019 showed that the most immediate issues within our own 

operations continue to relate to resource use and the impact of this 

use – particularly energy and water, and the waste generated from our 

operations. We mainly operate in industrialised zones and urban areas, 

primarily in the Klang Valley, Malaysia, have had no conversionii of 

category of land use for land to “agriculture” in more than 5 years and 

our activities have relatively little direct impact on biodiversity, as there 

are no adjacent critical biodiversity ecosystems. Our most significant 

action points therefore target the reduction of our climate impacts 

through minimising our carbon footprint and energy consumption, 

reducing our water impact and improving waste management. 

CARBON FOOTPRINT AND ENERGY CONSUMPTION

We recognise climate change to be a relevant risk to our businesses 

in particular to our flour and animal feed milling division where a 

shortage of supply of raw materials could result in not only higher 

costs but also in possible supply chain disruption. To mitigate the risks 

associated with changing weather patterns and the impact on crops, 

we have in place alternative sources of raw materials.

As far as our own footprint is concerned, we have identified electricity 

consumption as the largest source of carbon emissions by the Group 

and we are committed to managing and reducing our energy usage, 

as well as to lowering the impact of our operations on climate change. 

As a first step to address our impact on climate change, we 

commissioned a carbon footprint assessment in 2017 of our most 

energy-consuming divisions – flour and animal feed milling, and 

cinemas – which helped establish a baseline for future reporting. In 

2018, we commissioned and completed an energy audit/reduction 

plan for all our flour and animal feed mills, and four of our cinemas 

in the Klang Valley, which is representative of cinema types in the 

GSC circuit. In 2019, we implemented the recommendations where 

applicable and practicable. We continue to monitor conservation of 

energy and reduction of carbon footprints of these same divisions, as 

well as, to map our energy use across all business divisions.

Energy usage in kWh by business unit

2018-2020

Notes:
1. Energy usage does not include PPB Head Office or operations outside Malaysia.
2. Energy use reporting for Contract Manufacturing is only up to end November 

2020.

Total

116,310,414

143,686,199

143,475,816

Property

8,357,170

8,980,362

9,642,538

Cinemas

18,971,256

40,187,338

38,748,395

Bakery

11,109,497

11,237,498

11,021,275

Consumer 
products 

distribution

2,384,716

2,505,909

2,296,453

Livestock 
farming

13,987,074

14,018,338

13,534,666

Flour and 
animal feed 

miling 

60,947,779

65,952,871

67,378,052

Contract 
manufacturing

224,148

432,021

492,273

Environmental 
engineering 
and utilities

328,774

371,862

362,164

2020 2019 2018

% 

breakdown 

of group 

energy usage 

by business 

unit (2020)

52.40%
Flour and  

animal feed  
milling

2.05%
Consumer products 

distribution

0.19%
Contract  

manufacturing

0.28%
Environmental 

engineering  
and utilities

12.03%
Livestock  
farming

9.55%
Bakery

16.31%
Cinemas

7.19%
Property

Sustainability StatementSustainability Statement

Automated palletising of animal feed
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Flour and animal feed milling 

Milling is an energy-intensive activity and our flour and animal feed milling division accounted for almost 52.4% of total Group energy usage 

in 2020. We strive to achieve optimum mill energy efficiency and energy use intensity in this division, which is measured in kilowatt-hours per 

tonne of milled product (kWh/MT).

Total energy usage in 2020 for the division reduced by 7.6% compared to 2019 due to lower production volume. Accordingly, the energy use 

intensity of flour and feed milling operations increased slightly by 0.125% and 1.788% respectively. For flour milling operations, the increase in 

energy use intensity was mainly contributed by Prai flour mill as shown below.

In the case of feed milling operations, both the feed mills in Pasir Gudang and Sarawak have shown increases of 16.6% and 7.7% respectively 

in energy use intensity. For Pasir Gudang, the increase is due to a drop in production volume in 2020, hence lowering the mill’s overall energy 

efficiency. Conversely, for the Sarawak feed mill which is relatively old, the increase in energy intensity is due to higher production volume and 

increased hours of operation in second half of 2020.

Initiatives established by the division to conserve energy and mitigate 

the impact of its energy usage include preventive maintenance, 

conversion to energy-saving LED lights, installing solar panels for 

street lighting and other spaces, energy-efficient start-up procedures 

for main motors, replacing old roller mills with those of higher capacity 

but lower energy consumption, installation of inverters and soft 

starter system to large-power equipment, and continuous campaign 

to create awareness and educate employees on energy-saving habits.

Flour and animal feed milling - greenhouse gas  

(GHG) emissions

As part of our materiality assessment and sustainability roadmap, we 

identified carbon emissions from our flour and animal feed milling 

as a priority area for the Group. We completed a carbon assessment 

(Scopes 1 and 2) of our Malaysian operations in 2017, and added 

Scope 3 (land and air travel by employees) to our emissions reporting 

for the division in 2018.

The carbon calculations were undertaken on a gate-to-gate basis. 

This means they exclude emissions from all external sources attributed 

to the production and transport of raw materials into the division’s 

operational sites, the transport of products out of the sites, as well as 

emissions from downstream processing and consumption.

Overall, there has been a decrease of 5.97% in total GHG emissions 

between 2019 and 2020. This data is consistent with the corresponding 

drop in energy usage due to lower production volume.

Flour energy use intensity in kWh/tonne by mill 

2016-2020 (Malaysian operations only)
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Feed energy use intensity in kWh/tonne by mill 

2016-2020 (Malaysian operations only)

Pulau Indah Pasir Gudang Prai Sabah Sarawak Total

30
.3

4

31
.8

9

32
.4

4

30
.1

1

29
.5

5

27
.1

4

23
.2

7

24
.8

6

28
.6

9

29
.4

4

21
.3

3

21
.0

3

18
.9

6

22
.4

2

21
.9

2

23
.9

1

30
.4

0

28
.0

4

26
.2

9

24
.8

0

29
.5

0

27
.3

8

27
.7

4

27
.0

7

24
.6

3

27
.1

4

26
.6

6

26
.5

1

27
.4

0

26
.9

3

2020

2019

2017

2018

2016

Note:
Drop of 21.3% in energy use intensity at Sabah’s feed milling operations in 2020 is due to a change in the method of calculation based on improvement made in operational  
boundary settings.

12.0%
Scope 1 (Direct)

- Petrol/diesel/fuel oil/ 
natural gas

87.9%
Scope 2 (Indirect)

- Electricity

0.1%
Scope 3 (Indirect)

- Employees’ land/air 
travel

GHG emissions for 2020 

(52,013 MT CO2e)

For 2020, the division’s operations in Peninsular Malaysia, Sabah and 

Sarawak have shown reduction in emissions of 6.15%, 8.20% and 

0.90% respectively.

In terms of emissions type, indirect emissions under Scope 2 (i.e. grid 

electricity) remain the largest contributor to the overall emissions at 

87.9%, while direct emissions under Scope 1 (derived from diesel, 

petrol, natural gas and fuel oil used at the mills) constituted only 

12%. Indirect emissions under Scope 3 (for land and air travel by our 

employees) are negligible, at only 0.1%.

Total GHG emissions

2016-2020 (MT CO2e)

202020192016 2017 2018

52,013

55,318

57,088

55,495

53,437

Total emissions

(MT CO2e)

Peninsular 
Malaysia

43,429

46,275

Sabah
4,748

5,172

Sarawak
3,837

3,871

2020 2019

Sustainability StatementSustainability Statement
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In order to quantify emissions per unit of production, the product 

carbon footprint of the output of the flour and animal feed mills 

has to be calculated. This metric is important to external buyers 

and end-users who require the information for incorporation into 

the calculation of their own product footprint. The product carbon 

footprint per tonne of our flour and feed in 2020 is at 0.0591 MT 

CO2e, a slight increase of 0.26% as compared to 2019, due to the 

lower production output.

Product carbon footprint 

2017-2020 (tCO2/t.product) 

Cinemas division

Energy consumption is a material sustainability issue for our cinemas 

division as energy usage is a significant cost to the business. Electricity 

is used most of the day for the operation of air-conditioning and 

ventilation, projectors, sound systems, and food and beverage 

equipment. 

The division operates 339 digital screens in 33 locations in Malaysia 

and accounts for 16.3% of the Group’s total energy footprint. The 

division’s energy consumption in 2020 was less than half of its usage 

in 2019, mainly due to the closure of its cinemas for more than half 

a year because of pandemic restrictions. The division also exited 

five of its sites, which leases ended in the reporting year in order to 

consolidate its position with upcoming new sites.

For 2020, the division saw an 18.2% increase in kWh/show as 

compared to 2019. This is due to the fewer shows screened and the 

stringent set of guidelines observed by the cinemas division during 

the MCO. Although the cinemas were closed to the public, the 

division followed a strict schedule to warm-up and run the projectors 

to maintain the equipment, as well as to ventilate its cinemas by 

switching on the air-conditioning to circulate the air and to prevent 

mold and fungal from forming on the seats and carpets.

The division strives to establish energy-saving best practices to reduce 

consumption where possible and is committed to progressively 

converting its cinemas to LED lights by replacing halogen and 

fluorescent lightings with LED when they become spoiled/damaged. 

Other energy-saving practices in place include the adoption of energy 

efficient laser projectors, air-conditioning management, improved 

programming of show times and concession workflow processes.

Cinemas - GHG emissions 

Our emissions report covers all GSC cinemas, as well as GSC’s Head 

Office in Damansara Jaya, Selangor in Scopes 1, 2 and 3 under the 

GHG Protocol.

Due to the prolonged cinemas closure, both the GHG emissions and 

specific emissions for cinemas division have dropped by 52.82% and 

49.78% respectively between 2019 and 2020.

The trend of GHG emissions from 2017-2020 is presented below:

Cinemas - emissions intensity 

Since 2017, we have been benchmarking the emissions of cinemas division in MT CO
2e/sq. ft. against the Malaysian building average of  

0.01721 MT CO2e/sq. ft. In view of the anomaly in GHG emissions of cinemas division due to the prolonged closure, the established benchmarking 

against the Malaysian building average does not provide meaningful comparison. As such, we will only resume reporting on emissions intensity 

with benchmarking when the cinema operations have returned to some level of normalcy. 

Livestock farming division

Our livestock farming division consumed 13,987,074 kWh of energy in 2020, which is about the same as the previous year. Electricity is used 

for ventilation, water chillers, incubators, feeding and manure removal in chicken houses, as well as heating and air-conditioning at hatcheries. 

Almost all the equipment operate daily on a 24-hour basis. While we believe our energy consumption is on par with peers in the industry, the 

division nonetheless continues striving to reduce usage where possible, such as replacing older equipment with energy-efficient models. The 

division’s target to convert all its chicken houses from fluorescent to energy-saving LED bulbs will be achieved when the fluorescent lamps in the 

remaining sections are replaced by Q2 2021. The division will next explore dimmable LED bulbs for its Pullet Sectioniii.

Scope 2 (electricity and chilled water) remains the largest contributor 

at 13,942 MT CO2e or 99.7% of total emissions, while Scope 1 (petrol 

and diesel) and Scope 3 (air and land travel) were at about 0.15% 

each. 

202020192017 2018

0.059140.05899

0.05739
0.05668

Cinema energy use intensity in kWh per show

2020 (Malaysian operations only)

2020

2019

2018

2017

112,641

107,453

55,962

119,874

kWh/screen Show/screenkWh/show

Total GHG emissions 

2017-2020 (MT CO2e)

2020

2019

2018

2017

14,085

29,852

28,717

28,180

WATER USAGE 

Water is an essential and increasingly scarce resource, and the Group 

views water use management and conservation as important issues, 

particularly for divisions with high water consumption. The Group is 

committed to managing and reducing its water usage, as well as the 

water impact of our operations. 

In 2018, we commissioned and completed a water footprint 

assessment of our top water-consuming divisions – property and 

cinemas - as a first step in addressing our water impact, as well as to 

establish a baseline for future reporting. We have since implemented 

the recommendations made in the water reduction plan where 

applicable and practicable, and we continue to map and monitor our 

water use across all business divisions. 

As a Group, we consumed 993,812 m3 of water in 2020, a drop of 

6.2% from 2019. The reduction was mainly from our cinemas division, 

which saw its consumption reduced to about 40% of the previous 

year. This is reflective of the cinemas being closed for more than half 

of the reporting year. 

Our property division accounts for about 40% of our total combined 

water consumption. Consumption include usage by tenants (often 

food and beverage outlets) and lavatory use. For 2020, the division 

achieved a water use intensity target of 0.32m3 psf for all buildings 

under management and office spaces, and will continue to focus its 

efforts on water use reduction.

Livestock farmingiv used 310,566 m3 of water in 2020, an increase of 

4.9% from 2019. This was mainly due to wastage caused by leakages 

which have since been fixed. Almost half of the division’s water use 

was consumed by poultry, while the other half was mainly used for 

cleaning hatcheries. To reduce water consumption, the division uses 

high-pressure pumps to wash the chicken housing. Water is also 

recycled for the cooling pad and washing of hatchery baskets. The 

division carries out regular maintenance and supply line checks to 

both prevent and fix any leakage in a timely manner. 

85565

60

55

58

1,949

1,949

1,945
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PPB Properties provides property management services to The LINC KL
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Water usage in m3 by business unit 

2018-2020

Notes:
1. Water usage figures do not include PPB Head Office or operations outside Malaysia
2. Water use for Contract Manufacturing is only up to end November 2020.

Total

993,812

1,059,721

1,050,214

Property

393,358

391,262

398,824

Cinemas

65,383

163,133

157,252

Bakery

30,290

35,192

48,876

Livestock 
farming

310,566

296,020

259,748

Flour and 
animal feed 

miling 

160,162

134,956

151,295

Contract 
manufacturing

1,712

6,851

7,044

Environmental 
engineering 
and utilities

8,912

8,568

8,826

2020 2019 2018

Consumer 
products 

distribution

23,429

23,739

18,349

% breakdown of water use in m3 by business unit 

2020

16.12%
Flour and  

animal feed 
milling

2.36%
Consumer 
products 

distribution

0.90%
Environmental 

engineering  
and utilities

31.25%
Livestock  
farming

3.05%
Bakery

39.58%
Property

0.17%
Contract  

manufacturing

6.58%
Cinemas

Water withdrawal by source in m3 

2020

82%
814,796

Municipal water

14%
134,731 

Ground water

4%
44,285 

Surface water

All our business divisions use only municipal water with the 

exception of our livestock farming division, which also uses 

surface and ground water mainly for washing of the chicken 

houses and as drinking water (treated) for the birds. The 

Group’s water usage by source for 2020 is presented below:

There were no incidents of non-compliance with water related 

permits, standards and regulations in the Group for the 

reporting year. 

WASTE MANAGEMENT

Proper waste management is vital for the protection of the environment and 

for human health. Packaging use and waste have become an increasingly 

important issue to both consumers and business-to-business customers. 

To meet these marketplace demands, our business units are implementing 

strategies to reduce, reuse and recycle packaging.

Our environmental engineering and utilities division contributes to the 

preservation of the environment through its expertise and resources in the 

construction of sewage and water treatment plants across the nation, as 

well as ensuring that solid waste, both council and commercial, is properly 

disposed in compliance with all regulatory requirements.

Our livestock farming division produces biological waste, layer raw and dry 

manure, and breeder raw manure – which are classified as non-hazardous. 

A large percentage of the layer raw manure is repurposed into organic and 

semi-compost fertiliser for use in vegetable farms.

Cinemas are associated with high-volume waste such as discarded ticket 

stubs, plastic bottles and food packaging and are seeking to reduce the 

volume and nature of associated consumer waste. To make cinema-going 

more sustainable, GSC has introduced a mobile app that enables moviegoers 

to go ticketless. Having purchased tickets online, customers at selected 

cinema checkpoints simply scan the QR code sent to their smartphones.

The division also rolled-out a single-use plastic bottle recycling programme 

to ten cinemas in the Klang Valley. A further expansion of this initiative, as 

well as reward-based reverse vending machine were planned by end of 2020. 

Due to the pandemic, which resulted in cinemas closing for more than six 

months, the plans have been deferred until the industry returns to normalcy. 

The division has also converted the majority of its cinemas’ plastic packaging 

to biodegradable options. 
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WORKING 
ENVIRONMENT
GROUP HUMAN CAPITAL MANAGEMENT: 2020 OVERVIEW 

The Group values its people as one of its key assets as people 

are the main pillar that drives the progress of organisational 

performance. We believe that highly engaged employees will 

deliver to the best of their ability and potential, which in turn 

results in greater business achievements. Accordingly, the Group 

has deployed various engagement efforts in addressing the needs 

of our diverse workforce.

We are grateful to have no casualties from the viral outbreak in 

2020 – however, the pandemic presented challenges that affected 

every individual, both in their personal lives and at the workplace. 

To safeguard our employees’ health and safety, and to ensure 

business continuity, we have implemented all national guidelines 

and mandatory standard operating procedures (SOPs), as well as 

introduced measures such as team segregation, staggered hours 

and work-from-home in business segments which allowed such 

flexibility. 

We have also set up a country-wide support system for employees 

as a precautionary measure. This system integrates mandatory 

compliance with the government’s SOPs, individual responsibility, 

leadership accountability and external resources, including a 

dedicated hotline to assist employees in need of support. 

The mental health of our workforce has been one of our key 

focus areas and drives our continued promotion of mental health 

awareness, complemented by the introduction of the Mental 

Health First Aid programme at the workplace. We recognise the 

growing needs for further intervention in the area of employee’s 

mental wellbeing; hence more efforts are targeted to unfold in the 

coming year.

Despite the challenges presented by the pandemic, we have 

continued to invest in our people engagement, in preparation for a 

sustainable future. The related initiatives have included but are not 

limited to the following:

• We believe in creating career growth opportunities for talent 

who have demonstrated potential capability to deliver beyond 

their existing scope of duties. Transparency of job opportunities 

across the Group has provided the employees an alternative 

avenue to meet their career aspiration, as well as made available 

a pool of potential talents to the management. Succession 

planning has also enabled identification of potential talents for 

targeted development to succeed critical roles in time to come.

• We have embarked on a journey of market benchmarking to 

ensure our compensation strategies remunerate employees 

according to varying levels of job responsibilities. We recognize 

the related industry uniqueness across the various business 

operations of the Group. Market-competitive compensation is 

targeted to attract and retain talents.

• We aspire to drive high performance culture. Enhancements 

were and will continue to be introduced to reinforce practice of 

recognition for performance and merit-based reward strategy. 

In this regard, performance management will continue to evolve 

for a more rounded approach with emphasis on impact and 

consistency.

• Continuous learning is critical to upskill and prepare our 

employees to cope with evolving work requirements and 

maintain personal wellbeing particularly in light of the new 

norms. Digital learning has been the main delivery platform for 

ease of access by employees. 

The overall recollection of experiences in 2020 has witnessed the 

demonstration of a united spirit in our people, in balancing the 

efforts of embracing and countering the challenges presented 

by the pandemic. The status quo was tested in multiple aspects 

with new perspectives that have given rise to the Group deploying 

new ways of doing things for greater effectiveness and efficiency. 

These concerted efforts will continue in the coming year under 

the leadership that drives organisational sustainability and further 

focus will be placed on constructing a more sustainable framework 

in the areas of employee mental well-being, resource capability 

enhancement, reward strategies, employees’ experience, and 

process-digitalisation.

Covid-19 health & 
safety measures in the 

Workplace

All foreign workers have undergone 

mandatory Covid-19 screening, and 

are required to adhere strictly to the 

pandemic health and safety SOPs in 

place.

• Work-from-home

• Team segregation & staggered hours to 

prevent cross infection

• Employees’ Guide on Covid-19

• Travel restrictions/advisory

• Virtual meetings and visitors’ guidelines

• Consistent and effective communication

• Contact tracing & quarantine 

procedures

• Mental Health First Aid programme

• Online webinars (skills enhancement)

• IT support and remote access to servers

• Daily health declaration

• Swab test for staff of applicable sectors 

(MKN & MITI requirement)

• Enhanced cleaning and disinfecting of 

business operations, offices and high 

touch points

• Provision of face masks and hand 

sanitisers

• Temperature scans

• Check-in via MySejahtera app to 

facilitate contact tracing

“

“
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One of the major sustainability issues faced by all industry sectors in Malaysia today is the recruitment and retention of employees – from 

unskilled workers to highly skilled professionals. Our approach to this challenge includes focusing on creating and maintaining safe and 

enjoyable workplaces, and an engaging and supportive culture to empower talented individuals to succeed.

The Group employs 4,786 people, of whom more than 85% are permanent full-time employees. Contract workers were reduced by about 65% 

from the previous year as cinemas division had to temporarily furlough its contract workers due to the mandatory closure during the prolonged 

MCO.

We seek to promote diversity and inclusion. Our workforce is relatively diverse, with women well represented at management level, and the 

diverse nature of Malaysian society reflected.

We also have a zero-tolerance policy against discrimination in any form and our employees are provided with equal career opportunities 

regardless of race, religion or gender.

The full-time staff voluntary turnover rate at Group level for 2020 is at 13.4%. 

Employees by type

2018 2019 2020

4,042

1,937

4,034

1,998

4,083

685

Permanent Contract

5,979
Total

6,032
Total

4,768
Total

Permanent employees by business unit 

2020

17% (697)
Consumer products 

distribution

4% (167)
Property

11% (447)
Livestock  
farming

16% (644)
Bakery

2% (58)
PPB Head Office

25% (1,026)
Cinemas

4% (175)
Environmental 

engineering and utilities 

21% (869)
Flour and  

animal feed milling

All employees by business unit 

2020

16% (743)
Consumer products 

distribution

4% (185)
Property

10% (463)
Livestock  
farming

18% (855)
Bakery

1% (60)
PPB Head Office

24% (1,172)
Cinemas

5% (249)
Environmental 

engineering and utilities 

22% (1,041)
Flour and  

animal feed milling

PPB Group employee distribution 

2020

59% (2,786)
Bumiputra

22% (1,063)
Malaysian-Chinese

8% (380)
Malaysian-Indian

11% (539)
Others

PPB Group female employees

2018-2020

36
%

37
%

33
%

46
%

46
%

47
%

27
%

27
%

28
%

Management Executives Non-executives

2020

2019

2018

Well-being in our work places

We believe that employees are the driving force of a strong business and that an engaged workforce contributes to our growth and long-term 

value. We drive employee engagement through various touchpoints, which include leadership by example, a positive and conducive work 

environment, bonding opportunities, fair and consistent performance assessment, role and performance-based rewards, career development 

opportunities and employee welfare. 

 

Fitness activities improve health and well-being, foster teamwork and create a culture of wellness in the workplace. The Group promotes a 

healthy lifestyle with regular exercise and encourages employees to participate in organised runs by sponsoring the registration fees. Due to the 

pandemic restrictions, physical runs were not allowed to be held in 2020. We however continued to encourage employees’ physical wellbeing 

by organising a fun 7km virtual run challenge where participating staff were required to complete the distance within a specified timeframe and 

submit their photo as proof. Meanwhile, staff at FFM Berhad’s Head Office were encouraged to maintain their fitness at a fully equipped onsite 

gym with strict adherence to the physical distancing SOPs in place.

Divisions within the Group which traditionally organise festive luncheons, annual dinners, company trips, as well as family days to provide 

opportunities for employees and their families to gather in the spirit of community, had to defer such activities in 2020. The month of Ramadan 

fell during the MCO period and to brighten up the spirits of employees who were fasting, the Group delivered two kgs of dates to each of our 

Muslim staff throughout Malaysia for sharing with their families.
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Training
Employees in all divisions receive training in areas relevant to their 
function. For the food-related and manufacturing segments, extensive 
training is provided on hygiene, food safety and handling (including 
HACCP), occupational health standard enhancement and workplace 
safety. Practical on-the-job learning is supplemented with segment-
specific training, such as chemical handling and biosecurity for the 
livestock farming division, and effluent treatment and food allergen 
awareness training for the bakery division. Relevant employees 
also received ongoing training on the latest legal and regulatory 
requirements, such as updates to the Employment Act 1955 
(Rev.1981), the Malaysian Anti-Corruption Commission (Amendment) 
Act 2018, the Malaysian Code on Corporate Governance and tax laws. 
Some divisions have also developed specific leadership and coaching 
programmes to strengthen management skills.

For 2020, the Group recorded a total of 43,601 training hours on 
employee development to enhance knowledge and skills, averaging 
9.52 hours per employee - an increase of 50.7% and 53.8% 
respectively as compared to 2019. As staff were largely working from 
home during the MCO, e-learning formed 55.4% of the total training 
hours recorded. E-learning platforms such as LinkedIn Learning, 
Udemy and Coursera were made available to employees while the 
cinemas division also developed industry specific e-learning modules 
for its staff. For the same year, 501 employees equivalent to 11% 
of the Group’s full-time workforce, received training specifically on 
health and safety standards.

Upholding labour practices and employee rights 
The Group is committed to treating our employees fairly, with dignity 
and respect, and has zero-tolerance against discrimination in any form. 
Our Group-wide human rights policy, adopted and published in March 
2018, is guided by the principles expressed in the Universal Declaration 
of Human Rights. We comply with all applicable labour laws, rules 
and regulations in the countries the Group operates, including the 
Malaysian Employment Act 1955 (Rev. 1981), Industrial Relations  
Act 1967 (Rev. 1976) on freedom of association, collective bargaining, 
and regulations governing key issues such as child labour and forced 
labour. Employees also have access to a grievance mechanism to raise 
concerns related to workplace practices. There were no instances of 
child labour, forced labour or human rights violations reported during 

the year. All our employees have legal contracts and we do not employ 
any person below the age of 16.

Foreign workers and illegal labour
The Group is committed to local employment where practical. We 
employ relatively few foreign workers – only 9.3% of our total 
workforce are non-Malaysians. Most of them are employed in the 
bakery and livestock farming divisions due to severe labour shortages 
in both sectors. All foreign workers directly employed by the Group 
have legal contracts and are accorded similar working conditions as 
local workers. Benefits vary across divisions, but generally exceed legal 
requirements and include access to incentive schemes, medical care and 
participation in company social and recreational events. In addition, 
foreign workers are provided with housing and transportation.

Ensuring safe working environments
The Group is committed to protecting the health and safety of its 
employees. We aim to foster a risk-averse working environment, 
eliminate safety hazards and target zero fatalities across all our 
divisions. As successful management of health and safety requires 
commitment, consultation and cooperation, we strive to ensure our 
employees understand that they share in this responsibility, and that 
everyone is accountable for both their personal and colleagues’ health 
and safety.

The Group recorded a total of 30 accidents in 2020 compared to 29 in 
2019. This is relatively low given the size of the Group and the diverse 
range of its activities. 

No accidents were recorded at PPB Head Office, and contract 
manufacturing division. Our livestock division reduced its recordable 
accidents by eight in 2020, while cinemas and environmental 
engineering and utilities divisions each saw two reductions for the 
same year. Our flour and animal feed milling, and consumer products 
divisions recorded an increase of four and one accidents respectively 
from 2019, while our bakery and property divisions had their first 
accidents in two years. There was no major injury and the accidents 
were mainly sprains, falls and fractures. The relevant divisions have 
carried out appropriate investigations, reviewed the findings and 
strengthened measures to prevent future occurrence.

Recordable accidents by business unit 

2018-2020

Flour & 
animal feed 

milling
Livestock 
farming

Consumer 
products 

distribution Bakery 
Contract 

manufacturing Cinemas

Environmental 
engineering & 

utilities Property
PPB

Head Office Total

2018 13 9 7 5 0 2 0 0 0 36

2019 6 11 1 0 2 4 5 0 0 29

2020 10 3 2 8 0 2 3 2 0 30

Average no. of lost days per accident by business unit 

2018-2020

Flour & 
animal feed 

milling
Livestock 
farming

Consumer 
products 

distribution Bakery 
Contract 

manufacturing Cinemas

Environmental 
engineering & 

utilities Property
PPB

Head Office Group

2018 12.23 12.11 58.14 18.20 0.00 12.50 0.00 0.00 0.00 21.97

2019 27.67 23.64 5.00 0.00 5.00 11.50 25.20 0.00 0.00 21.14

2020 25.50 8.67 26.00 36.00 0.00 17.00 8.67 87.50 0.00 24.73

Lost time accident rate by business unit & group

Number of accidents per 100 employees (full-time equivalents)

Flour & 
animal feed 

milling

Environmental 
engineering & 

utilities

Bakery GroupLivestock 
farming

PropertyContract 
manufacturing

Consumer 
products 

distribution

PPB
Head Office

Cinemas

0.
91

0.
54

1.
17

0.
61

2.
29

1.
97

0.
25

0.
12

0.
54

0.
57

0.
46

0.
590 0 0

1.
02 0 0

1.
14

1.
87 0

0.
16

0.
16

0.
080

2.
4 0

0.
89 0

1.
09

2020 2019 2018

Note: 
Lost time accident (LTA) rate measures the productivity loss due to accidents and is calculated as follows: 
Total number of accidents x 200,000* man-hours divided by total working hours.
(*) represents 100 employees x 40 hours per week x 50 weeks per year

Dust explosions
Dust explosions can be a major hazard in mills and bakeries and 
typically occur where high concentrations of suspended combustible 
materials ignite due to friction, electrical discharge or surface heat. 
When occurring in confined spaces, dust explosions can cause injury, 
and major damage to structures and equipment.

Our food production operations have a division-specific statement of 
compliance with Standard C stipulated under the Environment Quality 
(Clean Air) Regulations 2014, which sets a standard dust concentration 
limit of 0.4 g/Nm3. The Group’s flour and animal feed milling division is 
covered by its respective Occupational Health and Safety Policies, and 
has a target of zero industrial accidents.

Hazardous chemicals
The handling of hazardous chemicals is a prominent workplace issue 
identified in our food production and contract manufacturing divisions. 
These divisions have specific statements of compliance and detailed 
standard operating procedures, which include wearing personal 
protective equipment (PPE) when working on the factory floor. Specific 

training on chemical handling is provided to relevant personnel across 
the Group’s business divisions annually.

Noise pollution 
Long-term hearing loss is linked to occupational noise, especially 
where employees are exposed to continuous and intermittent noise 
from processes and machinery. This makes noise a significant material 
issue for our property, food and manufacturing divisions where specific 
policies are in place to protect workers from damaging noise levels. We 
have also implemented a system to mitigate noise pollution as far as 
possible at facilities in these divisions. 

A KPI based on the total area exposed to noise levels above 85 dB has 
been established at our flour and animal feed milling plant in Pulau 
Indah, and we continually work towards reducing this space. At our 
other flour and animal feed milling operations, employees are provided 
with PPE and hearing protection, with appropriate signage placed in 
high noise level areas. Regular awareness and training programmes are 
organised to enhance occupational health standards in the workplace. 

There were no workplace fatalities in the Group over the past three years. 
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MARKETPLACE 
ENGAGEMENT

Covid-19 health & 
safety measures in the 

Marketplace

• Check-in via MySejahtera app to 

facilitate contact tracing

• Temperature scans

• Hand sanitisers are placed at strategic 

locations

• Ensure SOPs on face mask & distancing 

are observed

• Frequent cleaning and disinfection of 

common areas and high touch points 

etc.

• Cleaning and disinfection of cinema hall 

seats after each show (cinemas)

• One-seat gap arrangements in cinema 

halls (cinema)

• Placement of distance markers at box-

office, concessions, lifts etc.

• Installation of antimicrobial films on lift/

carpark pushbutton panels (malls)

• Regular public service announcement on 

SOPs (malls)

• Patrolling security officers to ensure 

compliance with SOPs (malls)

Marketplace impacts, including governance and ethics, are of material 

importance to both the Group and its stakeholders. 

The Group is committed to conducting its businesses in compliance with 

local laws and regulations, with utmost integrity, ethics, transparency, 

accountability and is against corruption in all its forms. 

Code of Conduct and Ethics

A code of conduct and ethics, which is included in both our Group employee 

handbook and on our website - www.ppbgroup.com - sets out the standards 

of conduct and personal behaviour our directors and employees are required 

to observe to ensure that the Group’s commitment is upheld.

Anti-bribery and corruption

Pursuant to Section 17A of the Malaysian Anti-Corruption Commission 

Act 2009 and Guidelines on Adequate Procedures, the Group has 

in 2020 developed and implemented a Group Anti-Bribery and 

Corruption (“ABAC”) Policy, which can be viewed on our website  

www.ppbgroup.com, as well as ABAC Framework and ABAC Manual.  

The ABAC Policy, which sets out the Group’s zero-tolerance stance on 

all forms of bribery and corruption, has been communicated to all our 

employees and business associates, while ABAC awareness training for 

employees has been rolled out and incorporated into the staff induction 

process. We have updated and included on our website, our Whistleblowing 

Policy and Procedures, which have mechanisms to enable employees, 

business associates and stakeholders to confidentially report any breach or 

suspected breach, of any law or of our policies and practices. The Group 

conducts periodic risk assessments, which include reviewing the nature and 

extent of the Group’s exposure to potential internal and external risks of 

bribery, and designs controls accordingly to mitigate the risks. 

The Board, which has oversight responsibility of the anti-bribery and 

corruption policy and integrity programme, has delegated the authority and 

the day-to-day decisions to the Group Integrity Steering Committee (GISC). 

The Risk Management & Integrity Department (RMID), which has the overall 

responsibility of implementing and coordinating the management of risk 

and anti-bribery and corruption across the Group, reports to GISC for their 

deliberation and necessary action before presenting it to the Board.

Business Continuity Management

The Group has embarked on Business Continuity 

Management (BCM) programme, which is being rolled out 

in phases. This programme equips the organisation with 

planning and execution capabilities to respond and continue 

to operate critical business functions across a wide range of 

interruptions arising from both internal and external events. 

The components of BCM includes Emergency Response Plan, 

Disaster Recovery Plan, Crisis Communications Plan, Crisis 

Management Plan and Business Continuity Plan.

Human Rights Policy 

To formalise its commitment to protecting human rights, the 

Group adopted a Human Rights Policy (“HRP”) which is guided 

by the principles expressed in the Universal Declaration of 

Human Rights in March 2018. The HRP, which can be viewed 

on PPB’s website at www.ppbgroup.com, sets our standards 

for fair employment, dignity, respect, zero-tolerance against 

all forms of discrimination and full compliance with all 

applicable labour laws, rules and regulations. In July 2020, 

the Group commenced implementation of the HRP in the 

supply chain of its Malaysian operations.

Group Sustainability Policy

Our first Group Sustainability Policy (“Policy”) was approved 

by the Board in 2018 and communicated to the subsidiaries. 

The Policy covers three aspects – Environment, People/Human 

Rights, and Ethics & Marketplace – and provides a framework 

within which the Group strives to achieve excellence in 

sustainability. The Policy, which is reviewed periodically 

by the SSC for approval by the Board, can be viewed at  

www.ppbgroup.com. 

Reporting

Accuracy, timeliness and transparency in financial reporting 

are of paramount importance for the Group and its 

stakeholders. PPB reports its financial performance on a 

consolidated basis and engages its stakeholders regularly 

through quarterly results announcements and e-investor 

updates. We conduct two press and analyst briefings each 

year to keep our shareholders and the investment community 

updated. PPB’s financial and operational information can 

be found on our website – www.ppbgroup.com – where 

stakeholders may also direct enquiries and provide feedback.
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Quality and safety first

Product and service quality and safety are of the highest importance 

to the Group’s operations. In the food production division, companies 

must adhere to specific quality policies and are covered by division-

specific statements on food safety and halal compliance.

All relevant business operations comply with applicable food regulations 

and standards, including HACCP Certification (MS1480:2007), HACCP 

Codex Alimentarius Certification, GMP Certification (MS1514:2009), 

FSSC22000 and ISO 22000 Food Safety Management System and 

halal certification.

Our flour mills division is committed to upholding the globally 

recognised Food Safety Management System (FSMS) (FSSC 22000, 

HACCP, ISO 22000). Our continued compliance and renewal of the 

certifications via external audits are testament to our efforts to ensure 

our food products are safe to the public. As the requirements of 

FSSC evolve over time, it is our responsibility as a food producer to 

ensure that we adapt and comply with the latest version of FSMS. We 

strive to maintain a clean record on non-compliance with regulations  

(Malaysian Food Act 1983 and Feed Act 2009) or product recall 

incident. We have dedicated Quality Assurance (QA) and R&D teams in 

all regions to ensure that the products are compliant with specifications 

and we take the feedback of our customers seriously, with a constant 

goal of continuous improvement, driven by our technical teams. 

Specific measures have been implemented to enforce our standards 

in sector-specific contexts. Our livestock farming division collects data 

on the mortality rate, body weight, uniformity and egg production 

rate of parent stocks and commercial layers. The number of antibiotic 

treatments administered is also monitored. Both our breeder and 

layer farms are certified under myGAP, a voluntary comprehensive 

certification scheme for the agricultural, aquaculture and livestock 

sectors, while our layer farm is also ISO9001 certified.

Our plan to obtain 100% FSSC22000 certification for all our flour 

mills in 2020 has been delayed as the application by Johor Bahru Flour 

Mill Sdn Bhd for its Kota Kinabalu mill has been postponed to 2022 

due to the Covid-19 pandemic restrictions. 

The cinemas division has in place a 5-year plan to obtain HACCP 

certification for seven cinema concessions each year starting from 

2018. The division achieved its target for 2020, bringing total HACCP 

certified sites to 22, while another 11 are fully HACCP-compliant. 

As the pandemic shows no sign of abating at the time of reporting, 

the annual target will be postponed for 2021, with only renewals of 

certified concessions to be carried out for the year. 

For 2021, the cinemas division will implement an annual Vendor 

Performance Evaluation covering price competitiveness, quality, 

delivery as well as response time among others. All approved vendors 

of the division must agree to abide by both the Group’s HRP and 

ABAC policies. 

Our target to obtain the Malaysian Sustainable Palm Oil (MSPO) 

certificationv for the Group’s oil palm entities in 2020 was achieved 

when the entities were certified MSPO MS2530-3:2013 in April 2020. 

Our oil palm entities cultivate oil palm trees and harvest fresh fruit 

bunches (FFB) which are then sold to external parties. For 2020, the 

plantations produced a total of 7,251 MT FFB of which 5,004 MT are 

MSPO certified. 

The Group utilised a total of 21,823 MT palm oil in 2020, of which 

about 25 MT or 0.12% is RSPO-certified palm oil. Our animal feed 

milling operations, which use crude palm oil and palm kernel expeller 

for its products, account for 92.3% of the Group’s total combined 

usage. The balance was utilised by our bakery, cinemas and contract 

manufacturing divisions.

Nutrition

Obesity is becoming an increasing concern in Malaysia and we want 

to support consumers in making informed choices through more 

transparent information. An information board with nutritional 

facts and allergen alerts of hot foods prepared by GSC is displayed 

at all its cinema concession counters nationwide. This is to enable 

customers who are health-conscious or have food intolerance to make 

better-informed choices. Pre-packed items, which contain nutritional 

information on their packaging, are not included in the list.

 

Our current consumer-packed products such as Blue Key self-raising 

flour, superfine superwhite flour, Cap Sauh flour are all enriched 

with vitamins and minerals which offer consumers a choice to bake 

or produce wholesome, nutritious products on their own at home 

(especially in times of restricted movements). Apart from the enriched 

consumer-packed flour, we also offer healthier alternatives such as 

whole wheat flour, atta flour and also the nutritious stabilized wheat 

germ. Besides being sold to downstream users, these healthy wheat-

derived products are being converted to healthy bread products via 

our Massimo bakery in their range of wheat germ and whole wheat 

loaves. 

Customer satisfaction and engagement 

Customer focus is vital to the continuing growth and success of the 

Group’s businesses. The Group understands that customer satisfaction 

and engagement are material issues that have an impact on its 

reputation and brands. We enhance our customers’ experience in their 

dealings with our divisions through various digital and non-digital 

media. We also incorporate customer feedback in our businesses 

to enable us to better identify and serve our customers’ needs and 

concerns.

Regular customer satisfaction surveys are conducted in our flour and 

animal feed milling, livestock farming, and environmental engineering 

and utilities divisions, covering areas such as product quality, timeliness, 

service levels and staff competence. In addition, our flour milling 

division engages extensively with customers on sustainability-related 

topics through participation in the Supplier Ethical Data Exchange 

(Sedex), and provides updated information on labour standards, as 

well as ethical and environmental practices.

In our cinemas division, customer feedback grew from 231 in 2019 

to 712 in 2020 (per 100,000 admissions) due to the change in 

business environment arising from the pandemic. The enquiries were 

mainly on Covid-19 SOPs, cinema re-opening dates and GSC’s online 

e-commerce store, Keepsake. Complaints received by the division 

dropped to 27 (per 100,000 admissions) in 2020 from 39 in 2019. 

The division also uses mystery customers regularly to assess the quality 

of its services and products to better meet expectations of its patrons. 

Inclusivity and diversity

GSC provides wheelchair-accessible facilities including lifts and 

wheelchair spaces in all its new, and majority of existing cinemas to 

facilitate cinema-going for people living with disabilities. The division 

also hosts annual international film festivals to help drive cultural 

awareness in our communities. 

FTSE4Good Index Series

PPB Group Berhad has been on the FTSE4Good Bursa Malaysia, 

FTSE4Good Emerging Markets and the FTSE4Good Asean5 indices 

since 2018. The FTSE4Good Index Series, which are reviewed twice 

annually, identify companies that demonstrate strong environmental, 

social and governance (ESG) practices measured against globally 

recognised standards. The FTSE4Good Bursa Malaysia Index comprises 

constituents, which are drawn from the companies on the FTSE Bursa 

Malaysia EMAS Index. PPB’s inclusion in the indices demonstrates a 

leading approach within the Malaysian market to address relevant 

sustainability or ESG risks and our commitment to responsible business 

practices and deliver value to our stakeholders. 

Awards and accolades 

In 2020, GSC once again attained the Platinum Brand Award 

(Entertainment category) from the Putra Brand Awards, which 

showcases its strong brand equity amongst consumers as the country’s 

most preferred cinema chain. GSC was also recognised as one of 

Malaysia’s 100 Leading Graduate Employers with two awards - Top 

100 category and 2nd runner-up in the Media & Entertainment sector.

Privacy and personal data protection

We take our responsibility to protect the individual privacy and 

personal data of our customers and our employees seriously. The 

Group is compliant with the Personal Data Protection Act 2010 and 

the relevant divisions have formal customer privacy policies.

Sustainability StatementSustainability Statement
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2020 has been an extremely challenging year for many, 

more so for the vulnerable and B40vi communities whose 

livelihoods have been impacted by the pandemic, as 

well as welfare homes that faced a decline in donations.

Since the implementation of the MCO in March until 

end-2020, the Group has worked with NGOs and food 

banks like Food Aid Foundation, Yayasan Food Bank 

Malaysia, Kechara Soup Kitchen, Grace Food Bank, 

PERTIWI Soup Kitchen and Sunway Food Bank, to provide 

humanitarian aid comprising more than 1.6 million food 

and beverage items to communities in need. 

The frontline workers who put their lives at risk to keep 

the rest of us safe were not forgotten. At the height of a 

PPE shortage, we contributed N95 face masks, coveralls 

and disposable surgical gowns to government hospitals/

clinics/health office and prisons to enable frontline 

workers to carry out their duties safely and effectively. 

Food and beverage items were also distributed to 

frontline workers at government hospitals, as well as 

to the Royal Malaysian Police and the Malaysian Armed 

Forces in Kuala Lumpur. We also contributed Powered 

Air Purifying Respirators (PAPR) to a government hospital 

for its ICU section.

Apart from the above, the Group donated hand sanitisers 

and cleaning products to government hospitals/clinic/

prison, orang asli communities and welfare homes, 

as well as reusable fabric facemasks to NGOs/welfare 

homes. We also assisted families in need and welfare 

homes to pay their outstanding electricity bills. 

For 2020, the Group spent a total of RM2.6 million 

on Covid-19 initiatives. In 2021, we will continue to 

support the vulnerable communities and those in need.

GROUP COVID-19 INITIATIVES

COMMUNITY 
INVESTMENT
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Empowering single mothers

The Supermum Project is a collaboration between PPB, the Rotary Club 

of Petaling Jaya (RCPJ) and Beutifood, a member of the Fantastic Food 

Factory, to empower single mothers to bake and sell their products for 

a living. PPB contributed the baking equipment, renovation cost of the 

baking studio at the Majlis Bandaraya Petaling Jaya premises in Taman 

Megah, Petaling Jaya, and transport allowances to successful trainees. 

The 10-week 10-module programme facilitated by a chef lecturer hired 

by Beutifood, also equips the trainees with entrepreneurial knowledge. 

The first batch of 10 single mothers completed the programme in 

September 2020, with PPB organising the last module on business 

training covering basic accounting, branding, e-commerce and in-

depth information on flour, facilitated by staff from PPB Head Office, 

GSC and FFM. Single mothers who have completed the training are 

encouraged to bake and sell, with RCPJ and PPB assisting in marketing 

their products. The interview and selection process for the second 

batch of single mothers has been completed and start date of training 

is pending due to the MCO. 

Bridging cultures through film 

Our cinemas division plays a role in stimulating greater awareness of 

the arts, and bridging cultures. Since 1999, GSC International Screens 

has regularly offered local audiences alternative content comprising 

foreign language and award-winning films, anime, concerts, as well 

as other non-mainstream fare. Film festivals hosted in partnership with 

foreign embassies were included in 2001 to bring the diverse cultures 

of international cinema to Malaysians. Some of these film festivals 

have since grown into annual events much anticipated by an increasing 

number of followers. Eight film festivals were originally planned to 

be showcased in 2020. However, due to the pandemic restrictions, 

only the China Film Week was held in January while the other seven 

festivals were either cancelled, moved online, or deferred to 2021. 

We want to be a force for good in the communities where we operate. Local wealth creation is identified as a material issue for 

the Group, and we are committed to balancing our business needs with support for community growth and well-being. In this, 

we have taken a more strategic approach to planning and delivering community investment programmes that are closely linked 

to our businesses and areas of operation. 

“ “

PPB Welfare Funds

PPB has established two funds to benefit those in need for which 

Kuok Foundation Berhad (“KF”) has been appointed to manage:

CSR Task Force
A CSR Task Force headed by PPB’s Head of Corporate Affairs/

Group Chief Sustainability Officer and comprising members from 

PPB’s Head Office and its business segments was set up in 2017 

to assist the Sustainability Steering Committee (“SSC”) in devising 

strategies and reviewing, managing, implementing and tracking the 

Group’s community investment programmes. Our Group community 

investment strategy comprises three pillars – Social, Environmental, 

and Arts & Culture – and supports youth education and development, 

living skills and standards enhancement, environmental awareness 

and health activities, amongst others. The Task Force meets at least 

twice a year and reports to the SSC. 

The Group spent a total of RM3.015 million on community investments 

in 2020, of which RM2.6 million (86.2%) was on Covid-19 initiatives. 

Contributions to registered NGOs for the same period amounted to 

RM1.176 million (39.0%). Some of our key projects are presented 

below. 

Improving the lives of orang asli communities
Since 2015, PPB has been engaging with Malaysia’s indigenous 

communities, the orang asli, and we remain committed in addressing 

their need for basic amenities and improving their living conditions. 

We have identified the most pressing needs – clean water supply, 

sanitation facilities, electricity and proper shelter – and have continued 

to focus our efforts in these areas. We believe that the communities 

that benefit from this programme should be fully involved and 

encouraged to take ownership of their own well-being and living 

conditions. Under the terms of our sponsorship, PPB purchases all 

materials whilst the communities supply the labour. 

For the Jakun orang asli communities in Simpai and Tasik Cini in 

Pahang who had to travel long distances to get water for their daily 

needs, we started by sponsoring the construction of wells to supply 

clean water. The completed wells attracted more orang asli to build 

their homes nearby and as usage of the wells increased, bathing 

in open areas became inconvenient. To safeguard their privacy and 

promote hygiene, we progressed to sponsoring a bathroom and two 

toilets complete with septic tanks for each well recipient. 

In Gerik, Perak, where clean water can be readily obtained from 

nearby streams, we sponsored the building of higher dams and 

piping systems to provide convenient access. We also sponsored the 

installation of solar panels for electricity supply, as well as saplings and 

farming tools for their farming activities. 

In 2019, we sponsored zinc roofs and wood panels to enable  

recipients in Simpai to upgrade their housing. In 2020, we sponsored 

similar building materials to recipients in Tasik Chini, as well as eight 

units of 600-gallon water tanks, piping connection and saplings to 

support the farming activities of two villages in the same location.

Year Sponsored Serves Location

2015

2016

10 wells 

10 wells 

158 individuals 

244 individuals 

Simpai, Pekan

Tanjong Gong, Tasik Cini

2017/2018 8 sets of toilets & bathrooms

7 sets of toilets & bathrooms

Dam with piping system & solar panels

123 individuals 

208 individuals 

3 villages

Simpai, Pekan

Tanjong Gong, Tasik Cini

Gerik, Perak

2018 Cleanliness campaign

Saplings & farming tools 

192 individuals

3 villages

Simpai, Pekan

Gerik, Perak

2019 Zinc roofs, bricks & wood panels 7 families Simpai, Pekan

2020 Zinc roofs & wood panels

Water tanks, piping connection, saplings

5 families 

2 villages

Tanjong Gong, Tasik Cini

Tanjong Gong, Tasik Cini

Development of youth skills 

In 2019, PPB and FFM jointly completed the set up of a baking studio 

“bake X dignity” (“bake X”) for the Dignity for Children Foundation 

(“Dignity”), an organisation that provides quality education for the 

underprivileged and marginalised with the aim of eradicating poverty. 

The first batch of 10 students completed a 162-hours’ baking course 

and were awarded Baking Certificates on passing an assessment test. 

In 2020, bake X started training sessions for 37 students (second 

highest enrolment of 12 skills class offered) from January until classes 

were disrupted in March by the implementation of the MCO. Although 

bake X was unable to carry out the full training, they did fully utilise 

the baking studio to carry out activities to raise funds to sustain its 

operations:

1. produced bulk corporate orders for baked products for Hari Raya and 

Christmas;

2. ran a Mother’s Day Campaign;

3. produced 1,600 kg of brownie chips for a local granola company; and

4. sold some of their popular baked products online.

In carrying out these activities, bake X also provided part time baking 

jobs to seven refugees during the MCO period.
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1.
PPB-KF Welfare Fund for Perlis, a RM10 million endowment fund was 

established in 2010 to benefit the poor and underprivileged in Perlis. For 

2020, the fund disbursed RM285,513/- to provide vouchers for school 

items to 1,300 students, 2 study grants and a donation to 1 welfare 

home. A cumulative total of RM2.17 million has so far been spent on 

school uniforms and shoes for more than 9,000 primary and secondary 

school children in need under the PFP-KF’s annual Educare Project, as 

well as 87 study grants, 199 scholarships and cash donations to welfare 

homes.

2.
PPB50 Fund, a RM20 million fund was set up in 2019 to commemorate 

PPB’s 50th anniversary. For 2020, it disbursed a total of RM449,023/- 

for a Food Program in which 716 students in need from 35 secondary 

schools in Sungei Petani, Kedah were provided meal vouchers of RM3/- 

per day, as well as the Back To School Program where 2,472 students 

in need from Sungei Petani, Kedah and Kemaman, Terengganu were 

provided essential school items. A cumulative total of RM1.3 million has 

been disbursed since the Fund’s inception.
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Giving back to the community 

- Cheras LeisureMall (CLM) hosted its annual Chinese New Year 

luncheon at the Mall for 100 senior citizens from five welfare 

homes. 

- The annual “Toy Bank, A Gift of Love” was started by CLM in 

1999, where the public are invited to fulfil the Christmas wishes 

of underprivileged children. This year, 300 children from three 

orphanages were selected to submit their wish list and more than 

800 gifts were collected. 

- CLM launched its “Give. Share. Love.” campaigns for those in 

need through two programmes in February 2020. The “Food 

for Love” programme provides a platform for public donation of 

non-perishable food items via a collection box in the Mall to be 

channelled to selected charity homes on a monthly basis. In 2020, 

a total of 1.24 tonne of food products and 844 kgs of cleaning 

products have been collected and distributed to eight homes 

benefitting 365 residents. The “Eye Care for You” programme 

is a joint CSR activity with CLM’s optical care tenants to provide 

spectacles to children at charity homes on a quarterly basis. 

- CLM held two blood donation drives in 2020 in response to the 

National Blood Bank’s call to the public to donate blood as its stock 

had been impacted by the MCO. A total of 190 pints of blood were 

collected during the sessions where physical distancing and safety 

measures were strictly adhered to. 

Other key 2020 community projects 

- GSC champions autism awareness and in September 2020, GSC 

launched an integrated campaign centred around the French film 

“The Specials”, supported by an arts exhibition featuring works 

of four artists with autism, a charity bazaar, and sale of t-shirt 

merchandise. 

- CWM Group Sdn Bhd contributed towards the food, transportation 

and accommodation for 41 participants of a 3-phase workshop 

“Programme to Enhance the Digital Marketing Skills of the Orang 

Asli” which was jointly organised by Universiti Kebangsaan 

Malaysia and Jabatan Kemajuan Orang Asli. The objective of the 

workshop was to provide orang asli youths with entrepreneurial 

and digital marketing skills, and a digital platform to help market 

their products. 

- Malayan Adhesives and Chemicals Sdn Bhd collaborated with 

Jabatan Perhutanan Daerah Pantai Klang, Universiti Putra Malaysia 

and Paya Bakau Sijangkang Recreational Park to repair and upgrade 

facilities at the Mangrove Swamp Recreation Park in Sijangkang, 

Kuala Langat in February 2020.

- As physical festive celebrations could not be organised in 2020 due 

to the pandemic restrictions, we chose to support some of the B40 

community by purchasing electrical appliances such as freezers, 

refrigerators and oven to help boost their cottage businesses. 

25 March 2021

Notes to data:
i. Sixty-three employees were retrenched due to the cessation of operations.
ii. No forests have been cleared for agricultural purposes.
iii. The section where young birds of less than 16 weeks old are housed before they become layers.
iv. Figures for Livestock farming’s water usage in m3 for 2019 has been restated to include final reporting data.
v. The Malaysian Sustainable Palm Oil (MSPO) Certification scheme is the national scheme for oil palm plantations, independent and organized smallholdings and 

palm oil processing facilities to be certified against the requirements of the MSPO standards.
vi. Malaysians are categorized into three different household income groups: Top 20% (T20), Middle 40% (M40), and Bottom 40% (B40).
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